Issues Related to YRE – Elementary School

General Questions:

1.
 How will grades be completed and when will report cards be sent home? (OR, T)

Recommendation – Like the middle and high school, grades will be due the 3rd day back from intersession and grades will go home on the 5th day.

2. 
Will the dress code be changed during August as a result of bus heat and recess? (T, P, POL)

Policy Recommendation – The handbook will allow students to wear tank tops, as long as they are not spaghetti straps.

3. 
What will the contingency plan be if the air conditioning were to go out during very hot months?  (A)


Yes, but the specifics have not been addressed yet.

4. If there is not a BACC program instituted, will there be an intersession babysitting list provided for parents? (A)

There will be a YMCA sponsored before and after school program, along with full day intersession care, instituted at the elementary school level and as in years past the office will provide parents with a list of day care providers.  

5. How will the effectiveness of the program be evaluated?  Is there a need for a separate committee to establish baselines, etc? 

Review of data and survey results.

6. Could there be teacher training provided or questions answered for teachers who have concerns about going from a thematic connected approach to a quarterly approach to teaching? (OR, T)

Teachers did not feel that this would be a problem since they currently revise curriculum every year already.

7. What will the summer school intersession look like in length and when in the calendar? (T & A)

The teachers would like to see the summer academy week class offered two weeks prior to the start of school.  The purpose would be to provide some of the at-risk students with a jump-start for the new school year.  By having it 2 weeks prior, teachers will still be able to get into their classrooms the week prior to school.

8. When will the decision be made for the school year 2002/2003 so that people can plan accordingly? (A)

At this point there are too many variables to determine this issue (new board, etc.)  The administration would like to see the balanced calendar used at least three years to not only get a true indication on how the calendar may affect student achievement but to also provide the school district with the opportunities to “fine tune” the program effectiveness each year.  

9. What other programs will be considered and will current programs be kept? (T,A)

There is currently no plan to cut any programs that are currently in place.  Staffing is an educational as well as a fiscal decision. This question will not be fully answered until the state legislature makes a commitment to continue funding students at a foundational level.  The input into increased programs should be suggested by the administration after meeting with the staff and discussing other potential programs. 

10. Issues related to support staff? (A)

Director of buildings and grounds and transportation will be meeting with the bus drivers and the custodians to iron out issues related to driving and the maintenance of the buildings.  

11. Who will be in charge of the building during intersession (chain of command)? A

The plan is to have the building principal at most of the intersessions.  If not, the authority will go to the intersession coordinators or a lead teacher at the academy week.  Each building has a chain of command list for regular school days now in the emergency plan.  That list will need to be updated for each intersession. 

12. Is there a need to address school safety issues for intersession? (AA)

The regular school emergency plan will be in place during all academy week classes.  Each building principal will make any necessary adjustments to the emergency plan.

13. Will there be a plan to ensure residency during August so that we don’t become babysitting from August 1 – August 21? (AA)

This is an issue every year regardless of the start of the school year.  Any new students must submit 2 forms of identification proving residency before they are allowed to enroll in school.  That will continue.

14. Do the policies and procedures need to be looked at for excused vs. unexcused absences? (T, P, POL)


No change with current policy.

15. How can we use this change to look at increasing the parent communication/involvement component for our parents? (T)

Parent surveys, phones in classrooms, parent forums, parenting classes, etc.

Intersessions:

Remedial Academy Weeks:
Logistics:

1. How will the number of students in a class be determined? (OR, T, A)

This will be determined by the number of students needing to attend intersession classes.  Ideally we would like to see a 10 – 1 ratio, but it may not always be possible.  

2. How will transportation work? (A)

This will be finalized after the bus drivers meeting this month.

3. Will breakfast be served? (A)

Yes, there will be breakfast served.

4. Will there be recess and how will supervision be determined? (T)

Teachers would like to see 1, 10-minute break just as they did during summer school. The teachers will supervise the break. 

5. Will students be allowed to attend remedial and enrichment academy weeks? (OR, T, POL)

The recommendation is that if students are recommended for remediation and the remediation class needed is offered opposite an enrichment class, the student must attend remediation.  

6. Will there be substitutes for academy week teachers?  Who will call subs? (OR,A)

What we have researched and would like to do is develop a list of teachers or subs that would be willing to come in and sub for a teacher who may be sick.  That list would be given to the intersession teachers and they can get their own sub.  If no one can come in, the students can be absorbed into the other classrooms for that day (as a last resort).

7. How will we keep track of academy week attendance and participation (permanent files) (A & T)

We have talked that possibly we could have a one-sheet referral form that will also serve as a feedback form from the academy week teacher back to the homeroom teacher reporting progress of the student during remediation.  These would then be placed in a student’s file.

8. Will special education students be included in remedial classes and will we need to hire special ed. certified staff? (A, POL)

Recommendation- The decision to recommend a special education student will be a collaborative decision between the regular education collaborating teacher and the special education teacher.  The decision will be based on how the student is performing on the goals established in the student’s IEP. 

9. How will students be referred? (OR, T, POL)

Recommendation – Teacher recommendation will be the process used to determine attendance at academy week remediation classes.  The teachers will recommend students based on:

· Grades

· Homework completion

· Behavior

· Skill Development 

· IEP Goals Attainment (special education students)

Parents may request their student be enrolled in remediation classes.  To do so, they must submit a letter in writing formally stating the request and reasons for the request.  Requests may be honored based on availability. 

10. Who will teach intersessions? (C)

For remediation, the teachers contract states that preference will be given to qualified, certified district teachers that are currently teaching in that discipline.  When there is a choice to be made it will be up to the administration to choose the teachers.

11. How will they be chosen or sign up to teach and when? (OR, T, A)


The following will be a timetable used to determine teachers:


In a nine weeks period:

· End of the 6th week – coordinators will get rough idea of student numbers for remediation classes. Number of sections will be determined by coordinators and building principal.

· Beginning of 7th week  - teaching positions will be posted.

· End of 7th week - teachers chosen and teachers required to submit student names.

· Beginning of 8th week – Invitation letters sent home to students and parents.

· End of 8th week – Permission from parents due and parent request letters due.

· 9th week – Academy week class lists finalized.

12.
How will we get parent support of academy week programs? (OR, T)

Invitation letters, sending notes home, follow letter after intersessions, feedback to parents on academy week progress, good communication.

12. How will we ensure good care is taken of teachers’ materials and facilities?       (T, A)

Ideally, academy week teachers will be using their own classrooms.  If not, the academy week teacher and the classroom teacher should discuss supply use before the end of the quarter.  Basically, there should not be supplies or classroom materials used without a discussion with the classroom teacher.

Curriculum:

1. What will be taught? (reading, math, etc.) (OR, T)

The focus will be on language arts and math. 

2. What curriculum will be used? (OR, T)

Recommendation – The curriculum will be based on previous quarter skills/concepts that were taught.  There will also be an introduction of skills that will be taught in the next quarter.  These skills will be outlined in curriculum maps, which will list the key skills/concepts that will be taught each quarter in language arts and math.  The curriculum will be designed around those quarter skills. Students will be grouped for academy week classes based on skill concerns and the academy week teachers can focus on each individual student’s needs when presenting the curriculum. 

3. How will there be communication between regular teachers and academy week teachers on what will need to be covered? (OR, T) 

Recommendation – This will be done by using a portion of the referral form in which recommending teachers will actually check or describe skills needing remediation.

4. How much time will be spent on each subject? (OR, T)

Recommendation – This will be determined by the academy week teachers and the building principal.  It may change at each grade level and each intersession. It will simply depend on the needs of the students.  Here are a couple of examples:

a. 20 students are recommended in 1st grade so there are 2 teachers hired.  Out of the 20 students, 10 need language arts instruction the entire time and the other 10 students need both language arts and math. Both teachers will teach LA during the 1st two hours and one teacher will continue with language the second two hours to those students needing fulltime language arts while the other teacher will teach math to the students who need math.

b. 20 students are recommended in 1st grade so there are 2 teachers hired.  Fifteen of the students need language the entire time and 5 students need language and math.  One teacher would teach 10 students language arts the entire time while the other teacher taught language arts for 2 hours and the used centers to teach both language arts and math during the second 2 hours.

5. Will there be grades for intersessions? (OR, T, POL)

Recommendation – Not to allow grade increases.

Evaluation:

1. How will student progress be measured? (OR,T)

Recommendation – achievement tests, teacher evaluation based on observations and classroom assessments, compass learning progression and diagnostic testing.  There will not be pre and post tests given during each intersession.

2. How will the effectiveness of the academy week programs be evaluated? (T, A)

This will depend on the progress of the students attending academy week classes.  We will also get parent input on the progress of their students.

Enrichment

1. What will be taught? (OR, T)

Recommendation – Enrichment classes will provide students with an opportunity to experience either classes that are an extension of the regular curriculum or completely new curriculum areas not normally offered in school.  In the next few months, the intersession coordinators will survey parents and teachers about enrichment topics.  They will also be working with outside groups such as Lincoln Land.  The coordinators, along with parent and student input, will determine which classes will be offered for each intersession. A brochure outlining courses and course descriptions will be provided to parents.

2. Who will be in charge of key decisions? (AA)

Intersession coordinator and building principals

3. What will the cost be to parents? (AA)

   It depends on the cost to teach the class.  The cost will be divided by the number of students enrolled in the class.

4. Will we defer costs for free/reduced lunch students? (A)

We are in the process of researching avenues that we could explore to get “Grants” for students who cannot afford to attend the enrichment classes.

5. What will we do when we have too many for the class? (OR, T)

We will either try to get a second instructor for the class or we will offer the class during another intersession.  The      enrichment teacher will determine enrollment for enrichment classes. 

