Middle School Issues Related to YRE

General Questions:
1. How will we be sure all parent and students know the starting date for next school year? 

This will be handled in several ways.  We will start by doing mail-in registration.  Every parent currently in district will be notified by mail.  We will also notify the newspapers (local and Springfield) and radio.

2. Will there need to be a policy change for excused and unexcused?

Leave policy as written in the handbook.

3. Will there be allowances for teachers who have summer classes that go into August? 

As a result of contract negotiations, teachers taking classes will be allowed to take a personal day in the first or last week of school if there is a class conflict (see contact language for specific language).

4. Will there be allowances for teachers who have had commitments for early August planned for 2-3 years in advance? 

This will be handled on a case-by-case basis.  There must be clear indication that the event was planned several years in advance and the teacher has made the commitment. The teacher will be required to take personal days or doc days, if necessary.

5. When will grades be due and report cards sent? 

Grades are due from teachers on the 3rd day back and report cards will be sent home on the 5th day back from break.

6. Should we continue reward trips? 

5th and 6th Grade will take quarterly reward trips as in years past.  7th and 8th grade will go to one reward trip per year (end of the year).

7. If so, should we take them during intersession (should they be taken before the end of 9-weeks or following 9-weeks)? 

 5th and 6th grade will go the last day of each quarter (or at least sometime during the last week).  5th grade will go to lunch and 6th grade will go after having lunch here at the middle school.

8. How will eligibility work? 

Remain the same, except, change Article II, Number 9 (page 1) to read “any student who is marked ineligible three times during the season (after having a week to increase the grade) will be dropped from the team”.  This is a change from 3 weeks to 3 times.

9. Should we go to a quarterly system for eligibility? 

We would also like to recommend going from semester eligibility to a quarterly eligibility.  The only provision is that in order for a student to become ineligible in a class, there must be at least three grades. 

10. Do we need a policy about when teams will be able to practice during intersession?   

When possible practices will be scheduled directly following academy week classes.  This will ease the travel needed for parents.  No practices will be allowed during academy week classes.

11. Do we need a policy on when athletics can have camps during the intersession?

Parents would like to see camps held during the same week as academy week classes.  This would allow the parents to take vacations during the week prior to classes.  They would still like to see camps held during the summer months.   

12. Can band and chorus require students to attend intersession practices, etc? 

Students will be strongly encouraged to attend band or chorus rehearsals and/or camps during intersession.  Students can be excluded from a performance for non-attendance at the rehearsals but class grades cannot be lowered. 

13. Should some of the Holidays be waived throughout the school year?


This was discussed by the district staff development committee and the decision was to take the issue back to parents and other staff members to gather further input.

14. When will parent/teacher conferences be held? 

Parent/teacher conferences will be held on September 12 and 13 from 4:30 – 8:30 PM.

Intersessions

Academy Week (Remedial):

1. What curriculum subjects will be taught? 

The recommendation is to teach language arts and math.  We would also like to see a focus on study skills.  Although this is the recommendation, we need to be flexible and make a final decision each nine weeks based on student needs.

2. How will the intersessions schedule be structured (including remediation and enrichment)? 

The classes will be divided into 2 separate classes LA and Math.  A student may be able to attend the academy week classes based on the following ways:

· Both remediation sessions

· 1 remediation session and 1 enrichment session

· 1 remediation or enrichment and peer tutor for the other session

· 1 remediation or enrichment session and be picked up by parent

Peer tutors will be determined on an individual basis and in order to be a peer tutor, the student will be required to attend a training session. 

Although these are general guidelines, we will need to be flexible in meeting the needs of the students.

3. Who will teach and how will we recruit teachers (remediation)? 

The following timeline will be used in any given nine weeks period.

· End of 6th week – coordinators will get rough idea of the number of students for remediation classes. Number of sections needed will be determined by principal and coordinators.

· Beginning of 7th week – teaching positions will be posted

· End of 7th week – teachers chosen and teams required to finalize student names for remediation.

· Beginning of 8th week – invitation letters sent home to students and parents.

· End of 8th week – permission from parents due and parent requests letters due.

· 9th Week – finalize class lists. 

    4.
      How is the curriculum determined for remediation? 

The curriculum will be based on the previous quarter curriculum, which will be outlined in the curriculum maps.  The curriculum may also consist of an introduction of some of the skills/concepts that will be taught in the next quarter.  The alignment of the curriculum maps will be completed during the last institute day of the year and finalized by a committee during early June.

5.      Who develops the curriculum?

We feel that each academy week teacher could use the curriculum maps and the referral forms for each student attending remediation to develop curriculum.  Our committee of teachers will also develop week- long curriculum for each of the four intersessions.  The units will be developed and then can be revised throughout the year to meet the needs of the students. 

We plan to field test the curriculum during the four weeks of summer school this summer. This will allow us to revise and make changes.

6. Will students be allowed to improve their grades by attending intersession? 

Students attending remediation will be given a pass/fail grade for the academy week class.  The grade will be based on effort and academic performance.  The policy will read:

Handbook Statement - Attendance and performance at academy week remediation classes will be used along with quarterly grades and achievement/ISAT scores to determine promotion.

The students will not be allowed to raise their quarter grades but attendance and performance at the remediation could strongly affect whether a struggling student is promoted.

Our remediation philosophy is to provide students who want help the necessary support and instruction that will allow them to improve academically each quarter.  

7. What criteria is used for recommending students for remediation classes? 

Students will be referred for remediation by each grade level team.  The team will use:

· Grades

· Skill and performance level

· Attendance (if it is significantly affecting student performance)

when determining which students will be recommended. 

Special education students will be referred based on how they are meeting their IEP goals.  Special education services will only be provided if it decided upon by the IEP team and written into the student’s IEP. 

8. How will students be recommended for intersessions? 

We will use a referral form for each student indicating which class (es) a student needs remediation in.  The teachers will also be required to submit the skills/concepts that the student did not master during the quarter.  The form will also be used by the academy week teacher to provide a pass/fail grade and also provide feedback on which deficit skills the student mastered. 

9. Will attendance be part of that recommendation?

As stated earlier, only if it affects the students’ academic performance.

10. What will the class size be? 

10 – 12
11. Will we deny students in remediation classes? 

Yes.  Remediation will be limited to those students referred by the grade level team.  Refer to question 10 for further information.

12. Can parents request that students be enrolled in intersession? 

Parents must submit in writing a request to have their student attend remediation classes and why they feel they need the extra instruction.  Those students, if not already referred, will be put into classes based on availability.

13. Does there need to be a discipline policy for academy week established? 

Since remediation is voluntary and for the students who generally want assistance, we recommend any behavior problem will result in the students being removed from the class.  The final determination will be made by the building principal. 

14. Are special education students allowed to attend academy week classes?  If yes, is special ed. staff hired? 

Students currently receiving special education services will be referred based on academic progress towards their IEP goals. Special education students may attend academy week classes without the need for special education certified staff.  The requirement for special education students and special ed. staff could occur if academy week classes are written into the students IEP.

15. Will students be fed during academy week?

Breakfast

16. How will enrichment programs be selected? 

We will survey students, parents, and staff members to find possible topics.  The intersession coordinators and building principal will then develop a list of topics that will be offered.  The teachers can then submit course proposals to teach the class.  We will also look to outside organizations.  We are currently using a parent advisory board to work with the intersession enrichment coordinator in developing the enrichment courses.  Our goal is to develop the year long course brochure that will include all the enrichment classes that will be offered for the entire year.

17. Will students be able to attend enrichment and remediation? 

This is answered earlier.  If a student is only referred for one of the remediation classes, they will have the option to attend an enrichment class opposite their remediation class.  If a student is referred for remediation, they must attend that first before being allowed to attend enrichment.

18. How will the cost be determined for the enrichment courses? 

The cost for each class will be set with the goal in mind of off setting the cost for having each class.  In other words, if it costs $500 to offer a class and 20 students are going to be in the class, then the cost to each student would be $25.  

19. How will class size be determined for enrichment classes? 

There needs to be a minimum and maximum number set for each enrichment 

class.  The minimum number will represent the number of students needed in

order to have the class.  The maximum number will represent the

maximum number of students that can be enrolled in the class.

