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School Year 2008 - 09 TC \l5 "
	Goal:   #1
RHS will improve from 62% of students in 2007-2008 receiving 0 or 1 major referrals to 75% of students in 2008-2009 receiving 0 or 1 major referrals.


	· RATIONALE FOR THE GOAL 
One of the RHS building level goals states this goal.  As a project team we are focusing on building a stronger universal level behavior system.  If this is done, it should positively influence our referral numbers.


	
	EVALUATION 

· In process measure: Monthly and quarterly data will show us if we have fewer ODR’s than last year.

· Outcome measure: Our final data for the 2008-2009 will show us if we have fewer total ODR’s than last year.

· 

	

	SPECIFIC, MEASURABLE STEPS TO BE TAKEN

(ACTIVITY/STRATEGY)
	TIMELINE


	PERSONS RESPONSIBLE  WITH ACCOUNTABILITY

Completed/Ongoing
	MEASURES FOR THE ACTIVITY 
	RESOURCES FOR ACTIVITY 

(PEOPLE, TIME, MONEY)

	Report to Staff monthly on percent of students with 0 or 1 ODR’s.  
	Monthly staff meeting
	Kyle Price
	Monthly meetings occur
	Time during staff meetings

	Compare number of Majors from last year during each month to this year’s Majors.  
	Monthly staff meeting
	Kyle Price
	Monthly meetings occur
	Time during staff meetings

	Show students data at each Welcome Back Assembly to celebrate and encourage as well as reinforce.


	Quarterly (Oct. 21 or 22, Jan 13 or 14, March ??)
	Kyle Price
	Welcome Back Assemblies occur
	Time during assemblies, slides/data to show students 

	Survey students to help us develop a recognition/reward system that will motivate them.
	Written, taken, and results tabulated by 8/26 meeting
	Mike Gum, Amy Mitchell
	Completion and results of the survey
	Time during HR for students to fill this out (M, W, or F)

	Summarize the results of the data from the student survey.


	By 8/26 meeting
	Mike Gum
	Survey results presented to team
	Time for Mr. Gum to collect and summarize results

	Research recognition systems other high schools use.
	By November
	Erin Wade
	Research is collected and results reported to team
	Time to attend High School Forum in Springfield, time to research

	Create a recognition system for students (based on survey data)
	By start of 3rd quarter
	PBIS team
	System is in place and documented
	Money for prizes, meeting time to plan, people to execute

	Research and possibly organize Out of the Blue Days to focus on truancy and disrespect.


	Once/quarter or semester
	PBIS team
	System is in place and documented
	Meeting time to plan, $ for presentations (if necessary), staff to supervise Out of Blue activity and students who do not get to attend

	Daily Reminders of Expected Student Behaviors
	Daily
	Erin Wade, Kyle Price, Michael Gum, Jane Cribbet
	Daily announcements occur
	Time to write reminders, time during announcements to read reminders
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School Year 2008 - 09 TC \l5 "
	Goal:   #2

RHS will improve to a 1:1 ratio of Minor:Major referrals for the 08-09 school year.
	RATIONALE FOR THE GOAL In order to effectively correct student behavior, teachers need to take an active role in teaching, re-teaching, and re-directing behaviors.  This means that teachers should be handling the majority of discipline issues.  Last year the ratio of Minors to Majors was around 645:1991 which is about a 1:3 ratio.

	
	EVALUATION 

· 
In process measure:  Monthly we will collect and record the Minor to Major ratio.
·      Outcome measure:  We will compile Minor and Major referrals and find the ratio at the end of the 2008-2009 school year.


	

	SPECIFIC, MEASURABLE STEPS TO BE TAKEN

(ACTIVITY/STRATEGY)
	TIMELINE


	PERSONS RESPONSIBLE  WITH ACCOUNTABILITY
	MEASURES FOR THE ACTIVITY 
	RESOURCES FOR ACTIVITY 

(PEOPLE, TIME, MONEY)

	Report to Staff monthly on Minor:Major rate.
	Monthly staff meeting
	Kyle Price
	Staff meetings occur
	Time during staff meetings

	Administration will talk to staff when they write a major referral and the behavior warranted a minor referral.
	Throughout the year
	Kyle Price, Mike Gum
	
	Time for administration to discuss with individual staff

	Staff will be given guidelines to help them determine what behaviors are teacher managed and what behaviors are office managed
	July Institute Days
	Mike Gum, Erin Wade
	Handouts made for Teacher Handbooks
	Paper, time during Institute days to go over hand out

	Team will periodically review with staff the behavior reports as well as the flow chart created in the previous step.


	Quarterly at Staff Meeting (SIP days)
	Kyle Price
	This occurs at least once per quarter in an all staff meeting
	Time during meetings
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	Goal:   #3

The number of yellow categories on the Self Assessment Survey taken by staff will increase from 7 to 12 by the end of the 2008-2009 school year.
	· RATIONALE FOR THE GOAL :   As a team, we want to be sure that all staff is aware of the systems that are in place.  We may have a different perception than the rest of the staff, and we need to see what they see.  In order to do this we must survey them using a survey that is already established.  This will show us our progress as well as who us how much we are communicating to our staff.  As we implement, categories should turn from red to yellow.



	
	EVALUATION 

· In process measure:  We will communicate what we are doing with the rest of the staff.

· Outcome measure: We will have staff take the survey at the end of the school year.



	

	SPECIFIC, MEASURABLE STEPS TO BE TAKEN

(ACTIVITY/STRATEGY)
	TIMELINE


	PERSONS RESPONSIBLE  WITH ACCOUNTABILITY
	MEASURES FOR THE ACTIVITY 
	RESOURCES FOR ACTIVITY 

(PEOPLE, TIME, MONEY)

	Report to Staff monthly on percent of students with 0 or 1 ODR’s.  
	Monthly staff meeting
	Kyle Price
	Monthly PBIS staff meetings take place
	Time during staff meetings

	Compare number of Majors from last year during each month to this year’s Majors.  
	Monthly staff meeting
	Kyle Price
	Monthly PBIS staff meetings take place
	Time during staff meetings

	Create and implement a supervision schedule for before and after school.
	By start of school
	Michael Gum, Kyle Price
	Schedule included in the teacher handbook, implementation being monitored throughout school year
	Time to create schedule, administration to monitor implementation

	Create consequences process for removing a student from class – include in faculty handbook
	By start of school
	Michael Gum
	Process included in handbook
	Time to create process

	Give a presentation on behavior expectations at the Freshman Preview Night
	Freshman Preview Night
	Kyle Price
	Presentation made
	Time during preview night

	Inform teachers on a regular basis of what the PBIS Team is doing
	Monthly staff meeting
	Kyle Price
	Monthly PBIS staff meetings take place
	Time during staff meetings

	Include updates on PBIS in the district newsletter


	Quarterly
	PBIS Team
	At least one article per newsletter regarding PBIS programs.
	Time to prepare article, space in the newsletter

	Create a recognition system for students (based on survey data)
	By start of 3rd quarter
	PBIS team
	System is in place and documented
	Money for prizes, meeting time to plan, people to execute

	
	
	
	
	


