Riverton High School

2008-2009 Project Teams - Overview
“The Riverton High School community will work together to focus on constant improvement in order to provide students with the tools they need to be successful both now and in the future”

“Be Respectful, Be Responsible, and Celebrate Success”
High School Leadership Team

Bill Lamkey, Mike Gum, Ginny Racette, Geneva Dayspring, Jamie Toland, Erin Wade, and Kyle Weber.

The Leadership Team will meet several times per year with the District Teams to align SIP to district goals and objective based on data analysis.  In addition, the team will meet once per month as they monitor project team progress.  Members will be responsible for setting building goals (with faculty input) and monitoring project teams’ in-process goals and activities throughout the year.

2008-2009 Building Level Goals
1. RHS will achieve a 52% meets or exceeds in math on the PSAE test.

2. RHS will achieve a 60% meets or exceeds in reading on the PSAE test.

3. RHS will improve overall student attendance by 1% (ADA) during the 2008-2009 school year.

Student Support Team

Bill Lamkey, Mike Gum, Kyle Price, Jamie Selinger, Nancy Penk, Tamara Sturdy, and Lisa Campbell.

This team has been created this year to monitor student data regarding both discipline and academics of both groups and individual students.  The team will meet once a week (Wednesday’s, 8:30 am) to analyze data collected in the areas or discipline, attendance, and academics to identify challenges and obstacles which interfere with high student achievement.  The SST team will work closely with project teams in identifying individual inhibitors and developing strategies to enhance every student’s potential to succeed.  This team was a result of the district’s response to intervention process.  This is also the team that will eventually recommend students for Tier II and Tier III interventions.
Student Support Team Goals:

1. With the assistance of project teams, the SST Team will develop progress monitoring techniques and criteria by which to determine student tier movement.

2. The SST team will develop systems to monitor progress of students referred to SST.
3. With the assistance of the Handbook and Attendance team, develop systems to more effectively monitor and address student attendance issues.
PBIS Team
The PBIS Team is in their second full year of implementing Positive Behaviors, Interventions, and Support.  Last year the Team completed many of the implementation steps and began to record baseline data.  This year the team will continue to work towards full implementation through training and support from external coaches as well as improving universal strategies.
What the data tells us:

· Attendance within the building is still an issue

· Chronic Attendance (individual students) still exists at unacceptable levels
· Minor and major disrespect towards staff continues to be a growing problem.
· The Behavior Matrix may need to be reviewed and revised.
· Location of incident occurrence need to be addressed.

· Student behavior and lunch room supervision was an issue last year.

Erin Wade, Mike Gum, Jamie Toland, Kyle Price, Jeff Jesberg, Katie Stadt, Amy Mitchell, and Nadine Hayward.

Current Year Goals for PBIS Team:
1. RHS will improve from 62% of students in 2007-08 receiving 0 or 1 major referrals to 75% of students (in 2008-09).

2. RHS will improve to a 1:1 ratio of major/minor referrals for the 2008-09 school year.

3. The number of yellow categories on the Self Assessment survey taken by staff will increase from 7 to 12 by the end of the school year.

SAP Team

The Students Assistance Program is designed to assist parents and teachers with at-risk students.  The team has an established process for parents and teachers to identify and refer students for support services (Tier II).  Once a student is referred to SAP, it will be the job of the Student Support Team to make recommendations for Tier II strategies/activities.  It will then be the job of the SAP team to assist with the implementation of recommended strategies, as needed.
What the data tells us:

· Overall attendance needs to improve.

· Students with multiple at-risk factors need more support 

· There are segments (groups) of the student population who share common issues which inhibit learning.
· There is a need for Tier II strategies in our efforts to assist at-risk students.
Geneva Dayspring, Lisa Campbell, Nancy Penk, Susan Becker, Bonnie Portwood, Emily Dunnagan, Patty Tobias, Jim Lawley, and Heather Wade.
Current Year Goals for Student Assistance Team:
1. The SAP student caseload will increase by 5% during the 2008-2009 school year.
2. Major office referrals for disrespect and/or aggression will decrease by 10% from the 07-08 to 08-09 school years.

3. The student satisfaction surveys will reveal a 5% improvement in overall student satisfaction in classes on the May 2009 student survey.

Pride and Motivation Team (RPM)

RPM is in place to focus on student and parent motivation in relationship to student behavior and academic achievement.  Their primary goal each year is to improve student, family, and faculty engagement in school activities, in addition to improving the overall climate of the school community.

What the data tells us:

· Student perception of our building needs to improve.

· There is an above average segment of our student population who suffer from low academic motivation.

· We need to continually work on improving school climate and the overall community perception of our building.

Ginny Racette, Jill Stephenitch, Eric Eaton, Kim King, Karla Kuizin, Erin Gaddis, and Don Berndt.

RPM Team Goals:
1. The RPM Team will increase student perception from 42% to 50% regarding the following student survey perception question:  “If I could select a high school, I would go to the same high school again.”
2. RHS will increase parent involvement by hosting two additional events in which we invite parents into our building.
Technology Team

The Technology Team will focus on three components of our building level technology plan:  building level needs assessment and recommendations, monitoring building level technology budget, and implementation of new and existing programs.  Members will regularly meet with the District Technology Team to align efforts with District Technology Plan.  The team will also focus on evaluating the building’s current deployment and use of technology, monitoring the PLTW program, and recommending professional development needs for faculty and staff.
What the data tells us:
· There is a need for additional (challenging) technology offerings at RHS.

· Technology enhances student engagement and learning.
Kyle Weber, Connie Holliday, Barry Mink, Rachel Rogers, Jen Grimaldi, Cody Gardner, and Yvette Carpenter.

Technology Team Goals:

1. Student enrollment in technology driven course will increase by 10% during the 2009-2010 school year.

Handbook and Attendance Team

This team (HAT) will have two responsibilities.  Beginning first semester, the Team will begin looking at attendance data from 2007-2008 in an effort to look at trends – overall, by grade level, individuals, and monthly comparison data by grade level and subgroups.  Team members will track students on a weekly basis and inform the SST team of individuals or subgroups struggling with daily attendance.  The SST team will inform parents and take appropriate measures (as defined in the Student handbook) in remediation.
During the third quarter, the Team will begin a quarterly review of student handbook guidelines, seeking input from parents, students, in identifying issues or needs.  The team will prepare recommendations for changes to the SST team by the spring intersession.
Erik Young, Kyle Price, Brian Farnsworth, Shannon Becker, Erika Brock, John Hambelton.
What the data tells us:

· Attendance issues are affecting overall student achievement.

· The number of chronic (individual) attendance issues are to high
· Teacher accountability needs to improve.

· There is a need to examine the effectiveness of the Saturday detention and in-school suspension policies.
Handbook and Attendance Team Goals:

1. The HAT Team will make recommendations for changes and modifications for the 2009-2010 student handbook.
2. The HAT team will assist in reducing chronic absenteeism by 10% during the 2008-2009 school year.
Tier II Team
Tier II members will concentrate on the evaluation of current Tier Two strategies within the building in addition to researching alternative Tier II strategies appropriate for our student population.  During the spring semester, the team may be ready to pilot new strategies.
Bill Lamkey, Cara Gatchel, Brenda Brown, Tamara Sturdy, Tyler Pine, Julie Klebe.

The data tells us:
· Attendance within the building is still an issue

· Chronic Attendance (individual students) still exists at unacceptable levels
· Minor and major disrespect towards staff continues to be a growing problem.
· Students are not achieving AYP by state standards.
· There is an above average segment of our student population who suffer from low academic motivation.

· There are segments (groups) of the student population who share common issues which inhibit learning.
· There is a need for Tier II strategies in our efforts to assist at-risk students.
Tier Two Team Goals:
1.
RHS will incorporate one new research based tier two activity into the RHS RtI plan by the 2009-2010 school year.
Freshmen & Sophomore Teams
The purpose of teams is to teach students how to be academically responsible and successful, identify students who are in need of extra academic support and understand that not all students come to us with the skills, support and knowledge they need to be successful.  

Freshmen Team Members: 

Core Teachers – Brock, Farnsworth, Mitchell, Stadt, Wade, Campbell & Kepler  Elective teachers  as needed – Mink, Grimaldi, Weber, Gaddis 

Sophomore Team Members:

Core Teachers – Susan Becker, Eaton, Gatchel, Hambelton, Kennedy, Rogers, Young & Weber, Dayspring

Elective teachers as needed – Mink, Portwood, Grimaldi, Gaddis

The data tells us:
· Many students struggle academically

· Identifying at-risk students and having a consistent plan helps teachers and students 

· Many students who struggle academically also have behavioral issues 

· Most students who received team support achieved better grades
Components of Freshmen/Sophomore Teams
After School Study Hall (ASH) - Classroom teachers and Counselor

1.
Homework in not an option.  Our priority is that students learn.  If they do not complete their homework, they cannot learn the material.  Homework is not busy work; it should have a purpose and value that meets the learning/class objectives.

2. Students will complete homework because it is an important component of the learning process.

· They will complete it when it is due for full credit.

· They will complete it after school for 67% credit.  Each student receives one free full credit homework pass per class per quarter, with teacher approval.

· Parents are notified by Mrs. Sturdy when students choose not to stay.  The importance of homework to the learning process is stressed.  Students and parents are asked to complete the homework even though the student will receive a 0.

· Students who cannot stay after school will have the option to arrive before school the next day or give up their lunch hour to complete the work.  They will need to RSVP this time with Mrs. Sturdy so that staff can be available.

3. Any student who is failing a core academic class on Monday will be contacted by Mrs. Sturdy or the classroom teacher and encouraged to attend the tutoring program.  Parents will be contacted and made aware that the student should attend.

Accommodations/Modifications - Classroom teachers

1. Students who are identified by the grade level team as needing extra academic support will be given accommodated tests and assignments.  

2. Team will also identify other areas of accommodations such as learning environment (seating, etc.) and behavioral plans.

Team - Classroom teacher and Counselor

1. Team meets on a weekly basis to discuss at risk students and any concerns/issues individual teachers may be having.

2. Plans are developed for at risk students and followed by all teachers so that the students have consistency in their educational program.

3. Individual student plans are discussed and updated as necessary.

Parent Contacts – Classroom teacher and Counselor

1. Counselor will contact parents at least once a month to discuss overall student progress, concerns and achievements.

2. Classroom teachers will contact parents of at risk students at least once a quarter as needed to discuss specific classroom concerns, regarding behavior or achievement.

Assignment Grid & Study Strategies – Classroom teacher and Counselor

1. Each Monday teachers email their assignments for the week to the counselor and an assignment grid for the week is created.  The grid is passed out and posted in classrooms.

2. Each teacher includes homework assignments and study strategies for the week.

3. Study strategies are short (10 minutes) activities that students can complete to help them learn the material and prepare study material for tests and quizzes.

Homeroom Time – Classroom teachers

1. Homeroom time at the end of the day should be used to “wrap up.”  Teachers will use the assignment grid to make sure students have their assignment planner correctly filled out. 

