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School Year 2008 - 09 TC \l5 "
	Goal:   #1

Major office referrals for disrespect and aggression/fighting will decrease by 10% during the 2008-2009 school year from the 2007-2008 school year.


	RATIONALE FOR THE GOAL School-wide goal is to increase the number of students with 0 - 1 referrals this school year.

	
	EVALUATION 
· 
In process measure: quarterly checks of SWIS for SAP target students as compared to individual behavior reports last year.
· 
Outcome measure: Overall discipline referrals number in SWIS at the end of the 2008-2009 school year.


	

	SPECIFIC, MEASURABLE STEPS TO BE TAKEN

(ACTIVITY/STRATEGY)
	TIMELINE


	PERSONS RESPONSIBLE  WITH ACCOUNTABILITY
	MEASURES FOR THE ACTIVITY 
	RESOURCES FOR ACTIVITY 

(PEOPLE, TIME, MONEY)

	1. Collaborate with PBIS to create conflict resolution groups for students with 3-7 major referrals during 2007-2008 school year for disrespect and/or aggression/fighting.
	September 5, 2008
	Dayspring, Campbell, Weir
	Completion, documentation
	Dayspring, Campbell, Weir, PBIS representative

	2. Assign case managers/mentors to all students chosen for the conflict resolution groups.
	September 5, 2008
	Dayspring
	Documentation of students/ case managers
	Dayspring, SAP team

	3. Case managers will meet with conflict resolution students periodically to conduct mentoring activities and check on satisfaction of the students.
	Ongoing through May 31, 2008
	Dayspring, Campbell, Becker, Weir, Portwood, Penk, Tobias, Dunnagan
	Documentation of meetings
	SAP team

	4. Conflict resolution groups will use curriculum to teach target students coping skills every week. Groups will be reevaluated at semester. Some students may graduate out of the program while others may be added.
	January 10, 2009
	Dayspring, Campbell, Weir, PBIS representative
	Documentation
	Dayspring, Campbell, Weir, PBIS representative

	5. All students suspended out of school for disrespect and/or aggression/fighting will meet with a case manager from SAP on the day of their return. Case managers will be assigned for the remainder of the school year.
	Ongoing through May 31, 2009
	Dayspring, Campbell, Becker, Weir, Portwood, Penk, Tobias, Dunnagan, Price
	Documentation of caseloads compared with discipline reports via SWIS
	SAP team, Price, Marsh

	6. Case managers will document through PDSA format and report progress to team quarterly
	Quarter - end meetings through May 31, 2009
	Dayspring, Campbell, Becker, Weir, Portwood, Penk, Tobias, Dunnagan
	Meeting minutes, PDSA forms
	SAP team

	7. Establish curriculum for after school conflict resolution group as an alternative to suspension. 
	September 5, 2008
	Dayspring, Campbell, Weir
	Evaluation by Kyle Price and Bill Lamkey
	Dayspring, Campbell, Weir, one hour after school per week in five week sessions after group is established
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School Year 2008 - 09 TC \l5 "
	Goal:  #2

The student satisfaction survey in May 2009 will reveal a 5% rise in overall satisfaction in classes and with Riverton High School over May 2008 survey.


	RATIONALE FOR THE GOAL: May 2008 student satisfaction survey showed a low level of satisfaction and a high level of dissatisfaction with classes and Riverton High School as a whole.

	
	EVALUATION 
· 
In process measure: weekly monitoring of satisfaction of students in SAP groups (informal), quarterly surveys of satisfaction of students in SAP groups
· 
Outcome measure: school-wide student satisfaction survey in May, 2009


	

	SPECIFIC, MEASURABLE STEPS TO BE TAKEN

(ACTIVITY/STRATEGY)
	TIMELINE


	PERSONS RESPONSIBLE  WITH ACCOUNTABILITY
	MEASURES FOR THE ACTIVITY 
	RESOURCES FOR ACTIVITY 

(PEOPLE, TIME, MONEY)

	1. Team will discuss and select a needs assessment survey.
	August 17, 2008
	Lisa Campbell
	Documentation of selection
	Lisa Campbell, SAP team, paper for survey

	2. Team will implement nine groups of student choice. 


	September 5, 2008
	Dayspring, Penk, Campbell, Portwood, Becker, Weir
	Completion
	SAP team, one full-day substitute every Tuesday from 9/5/08 through the end of the school year

	3. Each group leader will survey groups for ideas to improve student satisfaction.


	September 26, 2008
	Dayspring, Penk, Campbell, Portwood, Becker, Weir, Tobias, Dunnagan
	Documentation of survey results
	SAP team, paper

	4. Every SAP team member will be trained in leading a group.


	October 25, 2008
	Dayspring, Becker
	Completion, certificates for Tobias & Dunnagan
	Patty Tobias, Emily Dunnagan, two full-day substitutes, travel costs if necessary

	5. Each group leader will informally survey groups periodically for ideas to improve student satisfaction.


	Ongoing
	Dayspring, Penk, Campbell, Portwood, Becker, Weir, Tobias, Dunnagan, PBIS representative
	Documentation, minutes of discussion weekly in SAP team meetings
	SAP team

	6. Team will discuss and select plans to improve student satisfaction.


	November 9, 2008
	Dayspring, Penk, Campbell, Portwood, Becker, Weir, Tobias, Dunnagan
	Documentation, minutes of early November meetings
	SAP team

	7. Team will implement at least two plans targeting student satisfaction, collaborating with PBIS and RPM teams.
	January 5, 2009
	Dayspring
	Documentation
	Dayspring

	8. New students will be assigned case managers on the day they register at Riverton High School. Case managers will monitor student comfort and satisfaction, serving as mentors and scheduling weekly meetings with students until students have adjusted OR until the end of the year.
	Ongoing
	Dayspring, Penk, Campbell, Portwood, Becker, Weir
	Documentation
	SAP team

	9. Case managers will implement PDSA with all caseload students (attendance, conflict resolution, new students, and referrals)
	Initials by Sept 12 2008, within two weeks of meeting for ongoing new caseloads
	Dayspring, Penk, Becker, Portwood, Campbell, Weir, Tobias, Dunnnagan
	Documentation
	Case managers, case students, paper

	10. SAP team will establish a freshman transition group for at-risk freshmen during the 2008-2009 school year
	Implementation by September 12, 2008 continuing throughout the school year
	Campbell
	Student Surveys, documentation
	Dayspring and Campbell; one A and one B lunch period per week

	11. Three to four SAP members will be Core team trained
	November 1, 2008
	Campbell
	Certificate for SAP core team
	$25 per person for conference; either sub or travel and stipend for attendance over break for Campbell, Tobias, Dunnagan & Penk
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