School Improvement Process — Process for Straixgrelopment2.1
and 2.2)
Overall Requirements of the Process

» Describe how your organization determines its sgiatchallenges and
advantages

» Describe how the organization establishes stradegystrategic objectives to
address those challenges and enhance advantages

* Summarize key strategic objectives and their rdlgteals

» Describe how your organization converts its striategjectives into action
plans

* Summarize action plans and key performance measuredicators

» Project future performance relative to key compmarsson these Performance
Measures and Indicators

Key Stakeholders— Parents, Teachers, Board Members, and Admitostra

Key Requirementsfor Strategic Development:

» Clearly written district and building strategic ebjives and goals that are
measurable

» Established Measures

v both end measures (designed to determine if waheeagoal)
v in-process measures (designed to measure on-gmogss)

» Well defined action plans that include timelinesahcial impact and clear
responsibilities

» Goals and actions lead to increase in student aetment

» Clear expectations

» Goals and actions lead to positive changes inldssimom

* Process requires efficient use on allotted timesédmool improvement
* Process leads to the enhancement of professiaraing communities
» Teacher ownership in the process for improvement

» Consistent deployment in each building



Key Performance M easures:

» Written goals and action plans and quarterly admeuew of implementation
progress (in-process)

» Action Plan Products, completed strategy matrix staéleholder perception
surveys (outcome)



Process Steps.

Step 1: Administrative team reviews data; Determines gjtles, weaknesses, trends,
opportunities, and strategic challenges; and Sitisi® Strategic Objectives based
on Data and Alignment to the District StrategicrP@WOT analysis). The
administrative team will also use projection dataetermine future performance on
strategic objectives

» Strategic Objectives will be measurable and benckedsfor comparison
and aligned to strategic challenges
» Strategic Objectives should have performance ptiojes

Example of a Strategic Challenge: Special Educati®he growing increase in the
numbers of special education students and lackading achievement of the special
education students

Example of a District Strategic Objective: The marage of all students in the
district that meet or exceed in reading on the ISAd@ PSAE tests will increase from
70% to75% (state average for district reading i86)3 The lowest performing
groups of students are the special education stisden

Step 2: Based on the SWOT Analysis the administrativese=/the district Balanced
Scorecard

Step 3: Each building leadership team will solicit feedkdor building level goals by
August 1

Step 4: The leadership team will meet to review distgotls; discuss expectations
for agendas, minutes, template for action plarcs; ahd

Leadership team by building reviews district stgatebjectives, reviews building
level data, and develops building level goals #rataligned to district objectives and
measures. They will also develop leadership teaatsgand an action plan

Example of Building Level Goal: The percentagepeafcgal education students that
meet or exceed in reading on the ISAT test willdase from 30% to 35% (state
average for elementary schools is 35%)

*all activities that relate to school improvemenishbe part of an action plan even if
it is administrator led.

Step 5: Building level goals are approved by administratieadership team
Step 6: Leadership team by building determines needproject teams and/or task

teams that will accomplish the actions to meeibals. These teams can be year-
long teams (project teams) or can be short tagated teams (task teams).



Example of Project Team: Reading Assessment
Example of Task Team: ISAT Kickoff Team — plaikiftking off the ISAT week

Step 7: School Board approves District Goals

Step 8: Project teams or task teams will use PDSA Moadeldvelop team goals,
actions, measures, and benchmark assessmentighdabauilding goals and
measures

Examples: One project team goal may include thdampntation of the DIBELS
Assessment, with a special focus on monitoringthgoing progress of our special
education students on this assessment.

» Action planswill be posted on Client Connect and updated when
completed as needed

Step 9: Project teams’ goals, actions and measures apgroy building level
leadership teams. The leadership team will evalgatls for measurable and will
also look at the sufficiency of the activities telhto each building level goal. (end of
August)

Step 10: The superintendent will develop a strategy matsig the information
from building level goals and action plans. Boaill approve as School
Improvement Plans (mid-September)

Step 12 The administrative team will meet to determio@nalyze the strategy
matrix and will determine workforce capability (doeur current staff have the
knowledge and skills to complete the plans) andcip (do we have enough staff to
complete the plans). If no, determine how to fig problem. (end of September)

Step 13: On-going communication between project team |lesaded leadership team
in the building

» Each project team will be required to communicateto staff,
parents/community after every project team meeting (the focus of the
communication should be on the affect on classroom practices and
student achievement). Written minuteswill be posted on the website,,
e-mail to staff, and building and district newsletter

Step 14: On-going communication between all three buildexgl leadership teams

Step 15: Three times a year, the administrative team ngiliew progress on action
plans



Step 16: Review and evaluate the school improvement psottemake changes to
process for next school year based on findings

Process developed in August, 2002 — last revigid®/20/09 from the process improvement
meeting held on 7/14/09.



