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School Year 2008 - 09
	Goal:  #1
RHS will increase the number of students participating in technology driven course by 10% in 2009-2010.


	RATIONALE FOR THE GOAL 
Research tells us that technology based classes enhance the achievement level of at-risk students.



	
	EVALUATION 

· In process measure:  all activities are completed by designated timelines.  
· Outcome measure:  Enrollment is up a minimum of 10% in technology driven classes next year.

	

	SPECIFIC, MEASURABLE STEPS TO BE TAKEN

(ACTIVITY/STRATEGY)
	TIMELINE


	PERSONS RESPONSIBLE  WITH ACCOUNTABILITY
	MEASURES FOR THE ACTIVITY 
	RESOURCES FOR ACTIVITY 

(PEOPLE, TIME, MONEY)

	Identify the number of students currently enrolled in technology driven classes.

	Fall 2008
	Kyle Weber
Barry Mink
	Team report
	Team time

	Begin planning for second level of PLTW – Digital Electronics (deadlines, training, budgeting, etc)

	Ongoing 
2008-2009
	Barry Mink
Bill Lamkey
	All PLTW requirements are met.
	Team time

	Research technology driven electives that could be offered at RHS

	Fall 2008
	Team
	Recommendations for electives – team report
	Team Time

	Survey students for interest level in potential electives

	Fall 2008
	Team
	Survey results
	Time to take survey

	Host a “technology night” for students and parents to showcase PLTW and possible new electives.

	November 2008
	Team
	Event hosted
	Materials, handouts, event setup

	Revise communication class (Hawk talk) curriculum in an effort to increase class enrollment.

	Ongoing
2008-2009
	Barry Mink
Mike Gum
	Revised curriculum in place
	Team Time
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